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Footwear Retailer of the Month
Cheryl Taylor, Editor, talks to footwear retailer Paul Lamb of 

Sims Footwear.

Name: Paul Lamb 

Shop: Sims Footwear 

Brands: Art, El Naturalista, Fly London, Tamaris, 
Mjus, Oxygen, Zaxy, Ipanema, Ruby Shoo, Yokono, 
Irregular Choice, Marco Tozzi, Roka, Adesso, Camper, 
Birkenstock, John White, Blundstone, Base London, 
Silver Street, Chatham, Front and Azor.

Hometown: Birmingham.

a fashion footwear retailer ... probably wouldn’t use that description 
anymore.

I was a sports buyer for a small sports business and wanted to do 
something on my own. Family friends had a footwear business, so I had a 
helping hand to start. Footwear was a pretty exciting environment back 
then :-)

Where are your premises located and how many people do you 
employ? Do you have a high turnover of staff? Tell us about your 
shop, the local area, your customers, and their requirements? 

We are situated in Great Western Arcade, a beautiful listed Victorian 
shopping area. We’ve had a few shops within Birmingham city centre and 
have had a shop within the arcade for over 20 years. 

Just 2 members of staff. Claire who has worked with me for over 20 
years and Becky who has worked with us for over 10 years. Normally 
would have two or three students working over weekends and holidays but 
due to the economic pressure of Covid we’re coping with just the three of 
us. I would like to think we’re well thought of and well known due to our 
presence over the years.

How has Covid-19 impacted your business? Tell us about your 
experiences, the difficulties you have encountered and how you have 
managed/are managing/trying to overcome these? 

How did you get into footwear? Tell us about your background and 
your current business? 
We’ve been trading in Birmingham city centre for over 30 years. When 
we started back in the late 80’s we would have described ourselves as 
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Trade was difficult before Covid, but now we just take the attitude of a 
day at a time and try each day to get something positive out of it. We have 
had some support from our landlords, lots of praise from the public and 
obviously the grant support from the Council/Government. We will just 
keep trading and hopefully come out at the other side wherever the new 
normal lies but there is still a long way to go. 

Do you have an online shop/website, and do you use social networking 
for business? 
We are trading online through our own website and platforms such as 
Amazon and ebay. 

The problem is without around 12,000 people passing our doors every 
day, online might help a little, but won’t really save our business. Every 
shop needs footfall if you are subject to market rents, service charges 
and business rates. Our next step is to start working much harder with 
social media. 

Through the lockdowns my staff were furloughed, and I worked 3 days 
a week just to maintain our online business. I guess my personal thoughts 
regarding online for a small retailer is that it is ultimately a race to the 
bottom. When you see what the turnover of online retailers achieve and 
then look at the profits attained, I think it tells the story. I feel online is an 
extension of what we do instore, we sell some product and hopefully push 
customers back into our store. 

What’s selling well? Any particular trends? Which are your best-
selling footwear brands – and why?
Most of our brands we’ve worked with for many years such as Fly London, 
Irregular Choice, Blundstone, Tamaris, Ruby Shoo, Marco Tozzi. Obviously, 
winter boots are working well but regarding trends it seems to be a 
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little bit of everything. We’ve had a great response to El Naturalista and 
Art who have helped and given great support by providing lots of POS 
enabling us to showcase the brands really well. It has definitely helped to 
focus the brands in store and has pushed the sales of their product really 
well. (Photos attached)

Knowing your product is important and we’ve worked with all our 
brands for many years. This really helps to have confidence and 
knowledge of our product. Customers also know their brands to a degree 
and know what works for them. No formal training but something we 
might look at.

Does your shop sell other items besides footwear, bags, gloves, tights, 
socks, below the ankle products?
We used to sell stand-alone bag brands such as Fiorelli but found sales on 
bags have slipped back. I think with the rise of top end designer brands 
such as Michael Kors and Armani etc The market has changed and there 
doesn’t feel to be a middle market anymore. We still sell bags, but only 
those associated with the shoe brands we sell

Do you use an EPOS (retail technology) system in your shop(s)?
Not anymore. We had an EPOS system 20 years ago when we had a couple 
of outlets. We can check stock on our online platforms and as we are just a 
stand-alone unit we can do without the expense.

What is your favourite men’s footwear brand/manufacturer – ditto 
ladies/children’s brand – and why?
We love all our brands but my favourite this season for mens and ladies is 
probably ART. It combines colour, quality, sustainability and has sat really 
nicely in the shop.
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How do you select your products – which criteria do you use / what 
are your customers looking for?
The buying process I think just evolves from season to season. Styling 
doesn’t move around as much as it used to say 10 years ago. That 
probably has the athleisure market to blame.

Which footwear/fashion shows do you attend, how do you rate them? 
Are you planning to attend a Show next year, if so, which one?
Just Moda at the moment. Used to visit Garda and Dusseldorf but times 
have changed.

Do you have a favourite footwear agent you can tell us about?
All our agents are great, They’re all friends to mind ...Jeremy at Hot 
Brands , then Graham at Skape, Rob at Cocoon, Lee at Yum Yum .....
couldn’t say.

Have you always had a passion for footwear? How many pairs of 
shoes do you own? Do you have a favourite pair?
Had too many pairs ....at the moment my Art trainers that I’m wearing.

Any famous customers? 
I believe Robert Plant bought a pair of shoes off us a few years ago... I was 
off that day.

How do you think the Government could best help footwear retailers 
at this difficult time, i.e. lower business rates, rents, VAT etc?
Rents I guess are out of their control, but they need to be lowered to a 
new market level. Business rates should have been scrapped years ago. 

It has definitely been one of the major factors that the high street finds 
itself in the precarious state that it is in at the moment. The grant money 
small businesses have received through Covid is just a tiny pay back for 
the billions small businesses have been over charged/taxed over the 
years. 

Regards VAT, I can’t understand why food and beverage are getting 
help but not traditional retail? Obviously, politicians are all buying online 
but worried that they won’t be able to go to an open restaurant and fill 
their faces?? From what I’m seeing food and beverage are much busier 
than the shops.... they don’t have to compete with online in the same 
regards as we do, and they can implement food delivery... yet they are 
getting continuing support with the drop in VAT rates?? Also, why no 
face masks when entering a bar or restaurant but compulsory face masks 
in shops? The bars and restaurants look far busier than the shops from 
where I’m standing?

Do you have any plans for the future?
A day at a time 
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Paul Lamb, Sims Footwear, 11-12 Great Western Arcade
Birmingham B2 5HU
Tel 0121 236 8441 / 07730 433696
info@simsfootwear.co.uk
www.simsfootwear.co.uk


